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Should You Start a Nonprofit Organization?
Nonprofits are essential to our economy, civic society and quality of life.  Just like entrepreneurs in the business world, the nonprofit sector benefits from citizens who see a need and create an organization to address it.

However, just like with business, many nonprofits flounder and fail.  Starting a nonprofit organization is hard work.  Sustaining one is even harder. A good idea or a felt need is not enough to start a nonprofit.  Starting a nonprofit requires as much careful planning as starting a for-profit business and just as much skill to manage it.

The number of nonprofits in Idaho and nationally is growing rapidly.  More nonprofits mean more competition for money and volunteers.  Be sure you can answer the questions below before you begin to create a new nonprofit organization.

1. Can you demonstrate the need for the organization with solid research?

2. Have you done a thorough search for existing organizations that may be doing similar work and discussed your idea with them?  You will want their support as you proceed.
3. Would it be better to collaborate with an existing organization with a complementary mission?  Perhaps you could convince them to start a new project to meet your purpose so you don’t have to create a new organization.  Find out why they have chosen not to do the work you propose if there is such a need.  There may be problems you haven’t considered.

4. Is your vision and mission clear to others?  Do they immediately understand what you want to do?  Can you define it in two or three sentences?
5. What are your long-range goals and concrete, short-term objectives? Can these be easily stated? 

6. Can you define the outcome of your work – not the activities you will do but the result of your work.  Why is this important to achieve?

7. Can you outline the steps the new organization will take to achieve the mission?

8. Do you already have people committed to serve on a board of directors and to give their time and money?  Are these people who will lend credibility to the organization?   Do they have the skills necessary to lead a new organization?
9. Have you identified likely sources of funds? Do NOT assume that funding will be easily forthcoming; for example, many foundations will only fund organizations that have been in existence for several years.  Don’t make the mistake of thinking that you can sustain the organization by writing grant proposals.  Most donations to nonprofits come from individual donors, not foundation grants.  Do you have a plan for soliciting donors or other fundraising strategies aside from getting grants?
10. Study the INC Self-Assessment tool at www.idahononprofits.org to get an idea of all the components of a well-run organization.  Do you have a group of volunteers with the skills to put these into place over time or the funds to hire professional staff?  

Reasons NOT to start a new nonprofit organization
1. It is for a time-limited special project.
2. You wish to support a specific needy individual.
3. You think a lot of grant money is available.
4. You have a service or product to sell below cost or to donate and want a tax deduction.
5. You feel your current work is not meaningful.
6. You have important knowledge or perspectives to share.
7. You want to do things your own way, without “a bureaucracy” involved.
8. You don’t want to pay business income taxes.
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