
THE WORK OF 
ADVOCACY

Amy Little, Chief Executive Officer, Idaho Nonprofit Center



TODAY I WILL:

 Discuss barriers to engagement in advocacy

 Define advocacy & why it matters

 Provide resources for getting your board on board

 Share a template for planning

 Touch on social media as an advocacy tool



TO EDUCATE, ADVOCATE & COLLABORATE IN 
SUPPORT OF STRONGER NONPROFITS.

OUR MISSION:



GREAT RESOURCES:

 www.bolderadvocacy.org
Check the chart graphic

Amplify Your Voice: lobbying do’s and don’ts

ACT Quick advocacy capacity assessment tool

 www.standforyourmission.org

 https://www.idahononprofits.org/policy--advocacy.html

 https://www.councilofnonprofits.org/everyday-advocacy

 www.clpi.org (Center for Lobbying for Public Interest)
 Make a difference in three hours per week

http://www.bolderadvocacy.org/
https://www.bolderadvocacy.org/resource/check-the-chart-is-this-c3-compliant/
https://www.bolderadvocacy.org/resource/amplify-voice-lobbying-dos-donts/
https://bolderadvocacy.org/resource-library/tools-for-effective-advocacy/evaluating-advocacy/actquick/actquick-request-form/
http://www.standforyourmission.org/
https://www.idahononprofits.org/policy--advocacy.html
https://www.councilofnonprofits.org/everyday-advocacy
http://www.clpi.org/
http://www.campionadvocacyfund.org/resources/make-a-difference-for-your-cause-in-three-hours-a-week/


WHAT ARE THE BARRIERS TO 
ADVOCACY?

(perceived or real: why don’t we engage in advocacy)



ADVOCACY : WHAT WE 
CAN AND CANNOT DO

Adapted from Stand for Your Mission: 

“What You Need To Know: A Nonprofit Board Member’s Guide to Common 
Questions about Advocacy”

https://www.slideshare.net/BoardSource1/what-boards-need-to-know-50474667






Phenomenal example of 
Legislative Lobbying done 
in support of advancing this 
organization’s mission.

Nonprofits can and 
SHOULD consider 
engaging in legislative 
lobbying when decisions 
being made could impact 
their work.



CURRENT EXAMPLES:

BROAD ADVOCACY:

 Contacting elected officials to share what is happening in your 
current situation (not mentioning any specific legislation, but 
sharing how your mission work is being impacted by the current 
state of things)

LEGISLATIVE LOBBYING:

 Forwarding our INC communications to your board members 
and supporters and asking them to make phone calls regarding 
COVID relief legislation (you would also make the call or send 
the email)





FREE TECHNICAL ASSISTANCE 
HOTLINE: 1-866-NP-LOBBY

From the Alliance for Justice













WHAT DO WE NEED NOW?

 We need board members to both understand the importance of 
advocacy and participate in the process

 This might mean calling elected officials on behalf of the 
organization supporting COVID-19 legislation

 This might mean emailing elected officials for the same purpose

 This might mean connecting with like minded friends to ask 
them to do the same

 This might mean allowing your nonprofit to send information 
out about legislation and how it can help and asking your 
supporters to do the same



“ALONE WE CAN DO SO 
LITTLE; TOGETHER WE CAN 

DO SO MUCH.”
-Helen Keller





RIGHT NOW…

Not engaging in powerful and collective advocacy 
to support the nonprofit sector could have meant 
that our entire charitable sector could have been 

left out of the Families First and CARES Act 
legislation.  You can’t put a price on the cost.







CREATING A PLAN

Adapted from Bolder Advocacy, How to Create a (c) (3) advocacy 
plan



SIMPLE STEPS

 Determine your goal/s

 Identify the strategies

 Look for other partner organizations – (c) (4) 

 Identify expected outcomes

 Identify stakeholders

 Get to work



GOAL: WHAT DO YOU WANT TO ACCOMPLISH

Strategies:

What activities will 
you engage in?

(ex: draft press release, 
hold public meeting, 
email volunteers, request 
meeting with elected 
official, etc)

Expected Outcomes:

What does success 
look like to your 
organization?

(ex: what actions or 
beliefs are a result of your 
strategies for each 
stakeholder?)

Stakeholders:

Who is your 
audience for the 
specific strategy 

(ex: the press, members 
of legislature, general 
public, etc.)



QUICK SOCIAL MEDIA TIPS

 Focus – hatch a goal that will make an impact.

 Grab Attention – stick out in an overcrowded, over-messaged, 
noisy world.

 Engage – make people connect with your goal.

 Take Action – empower others, enable them, and cultivate a 
movement.

(thank you Google)



SOCIAL MEDIA TOOLS

 Facebook – better for sharing factual info in nonpartisan manner

 Instagram – better for visual messages (think mission impact)

 Twitter – great for tagging elected officials by handle 
@yoursenator

 Better tools than just social media:
 Build relationships with elected officials

 Write letters

 Make phone calls

 Engage your support network to do the same



WHAT NOW?

 Right now the easiest thing you can do is keep an eye on our 
Legislative alerts. 

 You can often forward our information and make it easy for your 
board and supporters to engage on your behalf.

 There are many other ways that you can engage your board in 
the future, but right now helping them understand the best way 
to support you is the best thing to do right now.

 There’s a link on our website to a really long presentation with 
activities and generative discussion points to build a full policy 
with your board.  Save that for after the pandemic. 

https://www.youtube.com/watch?v=yX0YMMfG5TU&feature=youtu.be


OTHER GREAT RESOURCES:

 www.bolderadvocacy.org
Check the chart graphic

Amplify Your Voice: lobbying do’s and don’ts

ACT Quick advocacy capacity assessment tool

 www.standforyourmission.org

 https://www.idahononprofits.org/policy--advocacy.html

 https://www.councilofnonprofits.org/everyday-advocacy

 www.clpi.org (Center for Lobbying for Public Interest)
 Make a difference in three hours per week

http://www.bolderadvocacy.org/
https://www.bolderadvocacy.org/resource/check-the-chart-is-this-c3-compliant/
https://www.bolderadvocacy.org/resource/amplify-voice-lobbying-dos-donts/
https://bolderadvocacy.org/resource-library/tools-for-effective-advocacy/evaluating-advocacy/actquick/actquick-request-form/
http://www.standforyourmission.org/
https://www.idahononprofits.org/policy--advocacy.html
https://www.councilofnonprofits.org/everyday-advocacy
http://www.clpi.org/
http://www.campionadvocacyfund.org/resources/make-a-difference-for-your-cause-in-three-hours-a-week/


FREE TECHNICAL ASSISTANCE 
HOTLINE: 1-866-NP-LOBBY

From the Alliance for Justice



OUR GOOGLE SITE

https://sites.google.com/view/advocacyresources/home

https://sites.google.com/view/advocacyresources/home


THANK YOU

Amy Little, Idaho Nonprofit Center

alittle@idahononprofits.org


